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The Bayhill Writer’s Group was established in 2002 and it has always been a diverse grouping drawing writers of every persuasion and genre. It is not a social network, therapy group or ersatz academy for dilettante wannabes. It exists to help its members hone skills, broaden experience and achieve their greatest potential.


Loosely structured, our rules (?) and practices have evolved over time and will presumably continue to do so. For better or worse, I have been maneuvered into being the custodian/facilitator. I have been convinced to set down some formal thoughts on how we should operate with the hope that our members can continue to thrive in a fertile and supportive environment.


I have researched practices, rules and formats for other critique groups and was surprised by what I discovered. Simply put, we cannot exist. It seems we violate almost all the rules and guidelines the “experts” proscribe to run a successful critique group. And yet here we sit after seven productive years, a mongrel collection of literary dogs chasing inspiration willy-nilly through the briar patch. 

Rules? I don’t mind them but I know there are some who feel threatened by constraints. In that spirit, I present my suggestions not as creativity stifling structure but more with the intent of provoking consideration for the needs of all our members.

If You Are Bringing Work to be Critiqued

· Expect people to be critical. If all you seek is a pat on the back, you may be in the wrong place. 

· Understand the need to share fairly the group’s time. Realize that there may be times when really long pieces will have to be broken into more digestible sizes.

· Be gracious in receiving criticism. Seek what value is present in everyone’s opinions. 

· Don’t get defensive about your writing and don’t think it is necessary to explain what it means. Let it stand on its own. If I don’t get it and everyone else does, it is probably me. 

If You Are the Critic

· Take notes and jot your comments on the copy provided to you. Place your name on the copy you have marked before returning it.

· Be patient, everyone will get a chance to comment. If there is a large turnout and a lot of pages to go through, try not to be repetitive in your verbal comments.

· Start with the positive stuff. What did you like? Did you get a warm and fuzzy? But don’t stop there. 

· Be honest in your criticism. You don’t need to talk about every little typo or misspelling (but they should be marked on the copy) but problem areas should be identified, specifically and with well thought out suggestions for changes when appropriate. 

· Got a perfect synonym to substitute to for a word in the piece? Throw it out there, but understand this: words, phrases or plotting suggestions you bring up are presumed to have been freely offered and available for use. 

· Don’t try to impress everybody with your brilliance. Always remember that we are here to help each other achieve their personal best. 

General

· We do not restrict members in what or how they write. We will respect the efforts of every author, be as constructive in our comments as we can and we will be supportive
· Recognizing the variety of material that comes before the group, we must always keep in mind that no one is an expert with everything. Regardless, we all can focus on the writer’s craft no matter what genre comes to the table.
· There is no restriction on the maturity level of the material submitted. Offensive language may appear.
· Even without restrictions, remember we are guests where we meet. We will make every effort not to offend the other patrons in the establishment.
· I can’t say it too much. The Turnabout, and its sponsors, have been very supportive of our group. Return the favor. Drink their coffee, snack on their sweets and try an occasional lunch.
